Suitcase Clinic Election Procedure

In Brief,

Other candidates are out of the room for:

1. 2 min speech per candidate

2. 2 min of questions per candidate (more can be allowed at discretion of election coords)

All candidates are out of the room for:

3. Discussion: each member has 1 min to voice their opinions about the candidates, individuals currently holding position have 3 min

If running unopposed, speech but no questions or discussion
In Detail,

The way in which we conduct our elections strives to accomplish a number of goals:

· Ensure fair, responsible and democratic elections;

· Maintain consistency in the elections process;

· Decrease the amount of controversy surrounding the conclusions of elections;

· Increase efficiency and effectiveness of elections;

· Create dialogue about individual positions and candidates for election;

· Ensure qualified candidates are elected;

· Allow individual subdivisions to establish sovereignty over their subdivision-specific elections;

· Maintain stability in the Suitcase Clinic umbrella organization;

· Ensure that only volunteers who are fully informed about clinic policy, rules and procedure, and are passionate about clinic, are eligible to vote for their representative officers;

· Eliminate political patronage and pork-barrel politics, and ensure voters have confidence in who they are voting for, and that voters are fully aware of the strengths and merits of each candidate before casting their vote;

· Eliminate the casting of votes based solely upon a first impression gathered from a brief speech at the election itself, personal popularity, cults of personality or confounding factors which are not indicative as to the qualities and strengths which are actually relevant to the officer position being run for.

The elections are structured as follows:

· There will be one election held on the 3rd to last Wednesday of the semester at 6:00 PM;

· Planning Committee Applications are due via email to the designated Administrative Coordinator by midnight on the Wednesday prior to elections (the 4th to last Wednesday of the semester);

· Applicants are required to shadow the current holder of the position they are running for prior to elections;

· All applications will be sent to the Planning Committee contact list and posted on suitcaseclinic.org. To be eligible to vote members must have read all the applications;

· The three Administrative Coordinators serve as Elections Coordinators;

· All Planning Committee members and current Health and Medical Science 98/198 students are eligible to vote;

· Voters must be present for an entire subdivision’s voting block in order to vote. Voters are not required to stay for the entire election and are free to go once a subdivision election is complete;

· All voters are required to sign their ballots in and out;

· The election night will be broken up into subdivisions and each subdivision election will have a separate ballot;

· Candidates deliver their speeches while other candidates for the same position wait outside, with a two-minute limit to the speech;

· Questions are asked and are restricted to two minutes per candidate. Elections Coordinators decide who asks the questions, and can allow more questions to be asked;

· Once all the candidates have given their speeches, they remain outside and a discussion is initiated in which all members present will be given the opportunity to speak. Each member will have their comments restricted to one minute each and must keep their comments relevant to the Suitcase Clinic. Individuals currently holding the position that is being discussed, along with the Elections Coordinators, will be allowed to speak for three minutes;

· In the event that a candidate is running unopposed, no questioning or discussion will take place. Candidates will still be required to give a speech;

· Voting for a position will take place immediately after the last person from the subdivision has spoken. Voting is done via private ballot. Members must sign in to receive their ballot at the beginning of the election and sign out and place their ballot in the ballot box once the election is complete. Members can abstain from voting. The candidate with the highest number of votes will be declared the winner. All positions are final, and no changes or switching can occur. Changes can only be made via Planning Committee vote. If the candidate with the highest number of votes declines the position, the position then goes to the person with the next highest number of votes. In the event of a tie, all people present at the election where the tie occurred can e-mail a designated Administrative Coordinator their vote. For those who are uncomfortable with the e-mail vote, a ballot box will be placed in the following days Thursday class. All people present at the election where the tie occurred can come at anytime during the two-hour window to drop off their ballots into the box. These voters must sign off when turning in ballots. If someone is also bringing another voter’s ballot, they must sign off for the other person as well. An Administrative Coordinator must be present to receive these ballots and sign people in;

· Votes will be counted by the Administrative Coordinators at the end of the election. Results will be emailed to the Planning Committee contact list;

· Any dispute that does not have a solution contained in this proposal will be settled by the Planning Committee.

Position Requirements
	Position
	Semester Commitment
	Semester Eligibility requirement*

	Admin
	3
	2

	Secretary
	2
	2

	Publicity
	2
	`1

	Newsletter
	1
	1

	Wellness
	2
	1

	COCA
	3
	1

	General Coord
	3
	2

	Dental
	2
	1

	Legal
	2
	1

	Health Ed
	3
	1

	SHARE
	3
	1

	Volunteer Coord
	2
	1

	Hair
	1
	1

	Footwashing
	2
	1

	CARE
	3
	1

	Women’s Coord
	3
	2

	Children’s Coord
	1
	1

	Youth Coord
	3
	2

	Class Coord
	3
	UGSI

	UGSI
	1
	1


*1 semester is equivalent to being an active volunteer for an entire academic semester or being an active volunteer for an entire summer (if summer training was taken instead of HMS 98/198).  The extent of the dedication of the volunteer during the summer months and the equivalence of this amount of training to that garnered during an academic semester will be decided on an individual basis at the discretion of the Planning Committee. 

